


Equipping National Leaders 

in the Church -Planting 

Process



Remain standing 

if you can answer òyesó 

to the following questionsé

ắ I am deliberately discipling at least one 

other person toward spiritual growth;

ắ A person I consider to be a leader has 

deliberately spent regular time with me for 

at least one year;

ắ I have read at least one book on 

leadership in the last year;

ắ I am debt-free.



Letõs analyze 

the title of this seminar:

Å Equippingé 

Å National Leadersé 

Å in the Church-Planting Process
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épro.j to.n katartismo.n tw/n a`gi,wn eivj e;rgon 
diakoni,aj( eivj oivkodomh.n tou/ sw,matoj tou/ 
Cristou/(é
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òequip, mend, restore, set in order, prepare, 

make ready, complete, create, arrange, fully 

qualify, make adequate, outfit.ó



A church planter equips and 

readies people whom God 

is already urging forward 

to do the work of the 

ministry.



National leaders

A church planter is not there to 

òdo it all himself,ó but to 

multiply ministry through the 

lives of national people.

National leaders



National leadersNational leaders

A church planter is first of all a 

trainer of leaders ñpeople who 

will trust and obey Christ and 

lead others to do the same.



Donõt wait till the end 

to train leaders; 

start from the beginning and 

carry on all the way through!

éin the church -
planting process



Biblical leadership training is

the church planting process, 

since it is the fleshing out of 

the Great Commission.

éin the church -
planting process



Leadership training

and Discipleship

Leadership training is 

relational, not programmable.



Anyone in the local church 

who loves Christ and who is 

growing in Christ can begin 

to lead others in spiritual 

growth, whether or not he or 

she is an office -holder.



Belval
Luxembourg

Trier

Nordstad

For this kind 
of multiplication, 
we need 
strong national leaders 
who speak the languages, 
know the Lord and His Word, 
and understand the cultures.



Leadership training

and Faithfulness

How can you start to train 

leaders from the beginning 

of your ministry?

Identify faithful men !

2 Timothy 2.1 -2 (Paulõs 

rewording of Matthew 

28.19 -20)
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Leadership training

and Faithfulness

Å Faithfulness in little things

Å Faithfulness in stewardship

of material things

(Luke 16.9, 11 -13)



Our money may well reflect the paganism of Mammon, 

but itõs spiritual to manage it to the glory of God!



Leadership training

and Faithfulness

Å Faithfulness in little things

Å Faithfulness in stewardship

of material things

Å Interest in other people 
(2 Cor.4.16; Phil. 2.19 -23; 2 Tim. 2.3, 12)





Tasks for 

Leadership Training:

Å HeartéSpiritual life 

Å Headé Knowledge

Å and HandsKnow -how
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Leadership Training:

Å Heart
Scripture memory

Bible study methods and prayer

one -on -one

Regular meetings with individuals
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Tasks for 

Leadership Training:

Å Head
Teach doctrine and Bible study methods

Teach the link between doctrine and

practice



All Godõs truth is interlinked 

like the living organs of the body!
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Tasks for 

Leadership Training:

Å Head
Teach doctrine and Bible study methods

Teach the link between doctrine and

practice

Train people to help people solve

problems




